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DISCUSSION OF INVESTMENTS ON THE INSTAL- 
MENT SYSTEM' 

ISAAC N. SELIGMAN 
J. and W. Seligman Company, New York 

I AM not certain whether the word " harmonizing " is not 
derived from Mr. " Harmon " himself. I noticed that the 
phrase " harmonizing the interests of labor and capital " 
was frequently made use of by him. I have been associated 
with Mr. Harmon for many years in the National Child Labor 
Committee and his cleverness and facility in getting funds from 
quarters which I thought were impossible, were so great, that I 
think if he succeeded in forming a company for either one 
million or fifty millions, I should be disposed to subscribe 
liberally toward any practical plan which he had in view. The 
company is not yet organized, however ; and we shall therefore 
have to await future developments. 

I am not really competent to discuss his scheme, not having 
as yet seen his monograph ; but judging from the interesting 
remarks of Mr. Harmon, I think there is a great deal in what 
he says, which might perhaps be usefully elaborated. I wish 
however to impress on him the fact that there is a very radical 
difference between investors in this country and investors in 
Europe and especially in France. This may be due to the 
insular financial status of France. France is a very wealthy 
country ; it is not a debtor country like ours. It is a rich coun- 
try, both in land and in crops ; and the people, who are more 
thrifty than our people, have been educated in the idea of in- 
vesting — perhaps from patriotic or other motives — in their own 
securities. The conditions with us here are quite different, with 
a virgin land of great area, and with great and varied oppor- 
tunities for investment in nearly every department of industry. 
It would therefore be a very difficult task, I think, though not 
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an impossible one, to educate our farmers and middle class, who 
represent the small investors, to the idea of placing their savings 
in first-class securities of industrial or railroad companies. 

In France finance is largely controlled by large banks. Those 
banks, as Mr. Harmon has stated, have their branches in all the 
small towns and cities of France. Our national banking law 
does not permit the establishment of branch banks. In France 
they have large financial companies, like the Credit Lyannais, 
Comptoir d'Escompte, Sociite generate and other large societies 
of enormous capital and power which are well known through- 
out that country and which have the confidence of the small 
investors and of all the working people throughout France. 
When a large issue of any security is made, these banks through 
their numerous branches throughout France issue their circulars 
which are posted in every little hamlet, and investors flock to 
these agencies and purchase the securities with a feeling of abso- 
lute confidence. Those conditions would be absolutely impos- 
sible in this country. There are in this country three or four 
large banking firms — not perhaps the ones that are widely 
known — that have sixty or seventy or even a hundred good 
bond men traveling on the road all the time, from Portland, 
Maine, to New Orleans, Louisiana, trying to educate the small 
investors, the common people, in purchasing good securities. 
They succeed in selling quite a number of good bonds in small 
lots of two, three, five and ten thousand dollars to small in- 
vestors and the total may aggregate considerable sums, but 
after all it is a small percentage, of the people whom they reach 
and who are willing to invest. It requires much cajoling and 
long explanations to succeed at all. 

Our government, if I recollect correctly, during the adminis- 
tration of Secretary Carlisle in the Treasury Department, tried 
what was termed a popular United States bond subscription, 
and it did not prove a success. I have been more or less 
connected with a number of issues by the United States gov- 
ernment of its bonds, and strange as it may appear, the small 
investors of the country never appeared to take any substantial 
interest in United States bonds as a permanent investment. 
They preferred apparently to invest their profits in farms or 
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other forms of property, and perhaps now and then in an auto- 
mobile. They have not yet been educated to the idea of in- 
vesting in government securities, or other gilt-edged securities. 
They apparently in many cases prefer to place their surplus 
funds in savings banks, and possibly now in the postal banks. 
In any event it will not be an easy undertaking for Mr. Harmon 
to educate our small or middle-class investors, that is, the work- 
ing people, into taking first-class securities as investments. It 
is very possible that in a case of emergency, such as a war, 
patriotism would lead them to invest in national securities, but 
under normal conditions even well-directed efforts in that line 
would I think encounter great difficulties. 

I think, however, that the plan outlined by Mr. Harmon is 
well worthy of consideration ; I have not read its details, but 
on general principles I should say that any plan that he suggests 
is entitled to serious study, even though it may at first appear 
impracticable. 
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